FOOD ACT!VE 2018
Better Start Bradford Experience

Outline of the programme
▪ A successful £49 million Big Lottery Fund partnership bid led by Bradford Trident, for a 10 year
prevention and early intervention programme – A Better Start . We are currently in year 3.
▪ ‘test and learn’ programme which is being used as a vehicle for reform across the district
▪ Rooted in best available evidence and science and adding to the evidence base of ‘what works’
in improving maternal and child health and school readiness.
▪ Aiming to improve outcomes in; social and emotional development, language and
communications, and food and nutrition with a focus on preventing obesity
▪ Entirely focused on pregnant women and young children aged 0-3 years
‘window of opportunity’

How is it making a difference for local children?
▪ Extensive programme of workforce development promoting understanding of early

childhood development and collaboration
▪ Social and emotional development as the essential bedrock for children’s later
learning, health and behaviour, eg Babies and Bonding service
▪ Communication and language development; communication is at the heart of healthy
relationships, eg Talking Together
▪ A healthy diet and good nutrition during pregnancy and the first four years of life are
vitally important for a child’s growth, development and long term health
▪ Full results for the projects will be available via BiBBS cohort data from 2021; some
preliminary findings available after 2-3 years of the project starting.

How it works in Better Start Bradford
▪ 20 projects creating a programme addressing 3 outcomes; levels of need; and ways of engaging

▪ Detailed process of service design coproduced with providers – gives us a clear model and
evaluation plan for the project
▪ Support for delivery, monitoring and evaluation, and engagement
▪ Involvement of partners and the community at every stage and level
▪ Backed up by strong communication and influence
– eg key messages campaigns

▪ Investment from local partners, including the local authority, NHS and police
▪ Relationship with Born in Bradford, our evaluation partner.

Childhood obesity in Better Start Bradford
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*taken from NCMP data 2016/17

Our projects looking at nutrition and health
▪ HENRY – Health Exercise and Nutrition for the Really Young (now Healthy Start,
Brighter Future) – classes and 1:1 sessions with parents of children under 5

▪ Cooking for a Better Start – also delivered by HENRY. Practical classes to reinforce the
HENRY approaches and messages. Families can try out healthy foods and recipes
▪ HAPPY - Healthy and Active Parenting Programme for early Years –
for women during pregnancy and post-natally with a BMI over 25

▪ Breastfeeding support - an in-home visiting service immediately
post-natally to provide advice and support to new mums and families
who want to breastfeed

▪ PIP - Pre-schoolers in the playground. Schools offer a session for under 4s just after
school start or just before school finishes.

The story so far - HENRY
▪ HENRY: has been delivering for 3 years alongside
commissioned delivery for Public Health through
Children’s Centres. Led to improvements in data
collection and evaluation
▪ 3 year project review led to improvements including specific workshops around
nutrition themes to improve engagement
▪ HENRY champions programme successful at recruiting and supporting
volunteers
▪ Cooking for a Better Start successfully recruiting and delivering throughout the
year

The story so far – HAPPY and Breastfeeding Support
▪ HAPPY offers an antenatal and postnatal course focusing on parenting and nutrition to support
parents in reducing the risk of their children becoming obese.
▪ We have also supported public health in introducing HAPPY in a non-BSB area with a focus on
maternal obesity too
▪ Delivered by a VCS partner (Barnardo’s)
▪ Breastfeeding support project is a model designed by our
midwives and health partners
▪ Includes in-home support by paid staff who meet parents in the maternity unit

▪Delivered by a VCS partner (Health for All)

The story so far – PiP and key messages
▪ Pre-schoolers in the Playground was developed by Born in Bradford from the learning from the
BiB cohort study
▪ BSB is delivering in 3 sites with local schools in this first year – the plan is to extend across the
area in subsequent years
▪ Recruitment is good and working closely with schools is a step forward for BSB
Key Messages
▪ All our work is backed up by our communications – 2018 is our key messages
year with a new message every month.

▪ This has included Oral Health, Healthy Eating for 0-3s and Breastfeeding.
▪ This month we are doing our first, District-wide Baby Week, more than
40 events involving parents, community and stakeholders

What next?
▪ Everything changes around us – we now have 0-19 Family Hubs instead of Children’s Centres

▪ Building relationships, secure seats at the table and share our learning
▪ Offer support to local partners in developing effective services
▪ Bring the parent/community voice to the table

▪ Share in the development of Bradford as a “Research-ready” city –
sharing toolkits, offering learning together events
▪ 2019-2020 – Better Start Bradford “Year of Learning”

The Innovation Hub
▪ collaborative research team
▪ partnership with Better Start Bradford
▪ synthesise existing evidence

▪ support Service Design
▪ produce plans for monitoring and evaluation

Service Design process
Establish
SD group

Develop
logic
model and
theory of
change

Develop
project
process
flow
diagram

Develop
implementation
plan with
project

Finalise
SD
manual

Service Design

Produce
review of
the
evidence

Develop data
requirements

Develop data
capture with
project

Recruit staff, set up
data systems, secure
venues etc.

Set Up Period

Finalise
evaluation
plan

Quarterly
reviews

Delivery

Quarterly
data

Baseline and Routine Data Collection
Project participation information
GP records, hospital admissions
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- delivery
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Monitoring and evaluation
Monitoring

All projects

Is the project performing as expected based on key
Progression Criteria?

Evaluation
• Breastfeeding Support
• Cooking for a Better Start
• PiP

Implementation

Before & After

When, how, why does
it work/not work?

Do outcomes improve
from the start to end
of a project?

• HENRY
• HAPPY

Effectiveness
Does it have a causal
effect on outcomes?

A HAPPY evaluation
Trials Within Cohorts (TWiCs) design

Maternity Booking (~10-13 weeks)
Initial eligibility established
Agree to approach, BMI >25
Anomaly scan (~20 weeks)
Continued eligibility established

BMI >25
50% selected
for HAPPY
21-27 weeks
offergestation

Invitation to participate in HAPPY (22-28 weeks)
Recruitment to BiBBS (~26 weeks)
HAPPY group

Control group

A HAPPY evaluation
Post data
Post-questionnaire
• maternal diet &
activity
• child diet & activity
• feeding practices

Baseline data
BiBBS
• demographics
• maternal diet
• infant feeding
intention
Project pre-questionnaire
• maternal diet &
activity
• infant feeding
intentions

~10 week break
Birth of babies

BiBBS
• birthweight
• BF at birth, discharge
and 2 weeks

BiBBS
• BF 6-8 weeks
• BF duration
• 24 month child BMI
• 5 years child BMI
• 11 years child BMI

Toolkits
https://borninbradford.nhs.uk/what-we-do/pregnancy-early-years/toolkit

Thank you
Gill@BradfordTrident.co.uk
www. betterstartbradford.org.uk

sara.ahern@bthft.nhs.uk

www. borninbradford.nhs.uk

Any questions?

