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Vision in Cheshire & Merseyside for Making Every 
Contact Count (MECC) at scale

• MECC is a behaviour change approach that supports positive health and well 
being choices, signposting the public to further information and support

• We want to see MECC flourish in every place, building on great existing local and 
sub-regional work and creating innovative approaches 

• The aim is to create a culture shift and focus on prevention

• Every front-line contact can add up to a huge impact on population health and 
wellbeing in C&M



1.Systems Leadership

• C&M has 2.5 million people, nine local authorities, 12 CCGs, nine trusts, one STP 
and two fire and police authorities

• In Aug 17 C&M DsPH Board agreed to help drive the delivery of MECC at scale 
using a systems leadership approach with partners

• The Champs Public Health Collaborative are working with those key partners 
(PHE, HEE, NHSE, LA’s, STP and voluntary sector) to create a new innovative and 
large-scale approach

• Jan 2018 Scoping exercise report – assets and variation in practice

• NICE Behaviour Change Guidelines PH6/PH49 and principles underpin the 
programme

• June 2019 PHE led organisational/system insight



2. Distributed Leadership

• Established Partnership Board co-chaired by Dave Sweeney, Executive 
Implementation Lead, C&M Health & Care Partnership and Dr Charlotte Simpson, 
Healthcare Public Health Consultant , PHE NW and NHSE. 

• Essential representation from groups across the sub region

• Partnership working groups supporting the board

• DsPH and the SCN co-fund a dedicated programme lead post



3. Workforce Development

• C&M ambition to create a focus on prevention and embed a sustainable 
model

• An accredited face to face training programme developed is one of a suite 
of learning opportunities available to everyone

• The accredited training delivers learning on;

• Stopping smoking, increasing levels of physical activity, reducing alcohol 

consumption, maintaining a healthy weight and improving, maintaining 

mental health and wellbeing and cancer screening

• Development of a train the trainer model to strengthen the approach at 
scale 

• Suite of resources co-created and available to increase awareness and 
knowledge

• Creation of a network of MECC leads and champions



4. Communications & Engagement

• www.mecc-moments.co.uk developed containing tools and support for 
local implementation

• Communications and engagement strategy developed from insight through 
1:1 interviews with senior leaders, MECC leads and frontline staff in all 
public and voluntary sector organisations

• Raising awareness and build understanding of behaviour change and a shift 
in culture to focus on prevention, stimulating action

• Co-produced with focus and test groups across C&M MECC campaign, tools 
and resources to support behaviour change, including an on-line services 
signposting portal

http://www.mecc-moments.co.uk/








5. Evaluating Impact

• Guide - C&M How to Evaluate for MECC guide developed

• Training evaluation process including impact on practice/confidence- reporting 
has shown that training has been positively evaluated with a report of increase in 
knowledge and awareness

• Communications framework - Pre, mid and post developed to evaluate activity 
using a set of key indicators

• Leadership Insight project by PHE informing on how to support system wide 
implementation of MECC



6. Whole population, whole system approach – our 
vision in Cheshire & Merseyside

• The Partnership recognises that good quality health care is a determinant of 
health.

• But that most of the determinants of health lie outside the health care 
system. 

• The NHS cannot resolve its problems on its own and cannot deliver 
population health improvements or reduce health inequalities without 
trusted and effective working relationships between NHS and Local 
Authority colleagues, with the broader system.

• As Sir Michael Marmot himself puts it, ‘why treat people and send them 
back to the conditions that made them sick?’



7. The Cheshire and Merseyside Partnership strategy 
– Better Lives Now 

• Sets out the case for taking action to reduce the occurrence of ill health, action to 
deliver appropriate health and care services and action on the wider 
determinants of health. 

• The Cheshire and Merseyside Health and Care Partnership has committed to:

• Focusing on population health to achieve our universal goal of reduced health 
inequalities for Cheshire & Merseyside

• Addressing the social determinants of health and wellbeing

• Working with local communities and partners

• Aligning our strategy and efforts with those who share our goal to make a bigger 
impact towards better lives



8. C&M Population Health Event 

• Cheshire & Merseyside Health Care Partnership held an event co-hosted with Sir 
Michael Marmot, the LGA, Champs, and The King’s Fund in September 2019

• Over 150 system leaders from a wide range of backgrounds and across the 
political spectrum to explore opportunities and priorities for our population’s 
health.

• The HCP Board have now agreed to become a Marmot sub-region and will 
benefit form the expertise of the Marmot Team at UCL

• The team will support us by review existing strategies and policies and making 
recommendations for future about what will make a real difference to ensure 
equity and social justice are at the centre



Left to right: Dave Sweeney, Prof Harry Sumnall, Dr Durka
Dougall, David Buck, Joe Rafferty, Prof Sir Michael Marmot, Mel 
Pickup

Presentations from all the speakers can be 
found on the Champs website 
www.champspublichealth.com



9. NHS Prevention Pledge
• Recent progress made in North Mersey; LA Healthy Weight Declaration has 

been a useful mechanism to gain organisational wide commitment to 
address unhealthy weight 

• All North Mersey NHS Trusts have signed up to the Declaration in 
partnership with Liverpool and Sefton Councils

• In line with the NHS Long Term Plan, the C&M Prevention Board are working 
with the Health Equalities Group are developing a C&M Prevention Pledge 
will support;
• NHS Trusts to take a place-based approach to creating a sustainable and 

transformational shift in improving population health and well being

• A mechanism for NHS trusts to become Anchor Institutes

• Qualifying for the Preventing Ill Health CQUIN

• Pledge will underpin and support a coordinated approach for large 

NHS providers to drive C&M HCP prevention priorities



The C& M Prevention Pledge will focus on;

• Alcohol

• Tobacco

• Physical Activity & Diet

• MECC as a key facilitating mechanism

Timescales;

• Development, consultation and piloting of the proposed Pledge is anticipated to 
be completed by summer 2020

• Development of an evidence base to underpin the pledge commitments

• Consultation workshops will take place during November, to provide an 
opportunity for stakeholders to reach consensus on a set of core pledge 
commitments

• Acute Trusts will be invited to express an interest in becoming
initial pilot sites in the spring of next year, with a view to 
wider subsequent roll out



Thank you 


