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Background

Deliver on Directors of Public Health
requirements from the PHE/ADPH
survey in 2013

Advise and assist the promotion of a whole system approach
tackling obesity and promoting healthy weight (n=84)
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tools, so that within 5 years every local

authority can create a local whole systems
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Step 1- Codevelopment
Step 2- Testing and evaluation

£o Step 3- Review

development
Process

Step 4¢ Expert review
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A whole
systems

approach

Uses system thinking and methods to:

A respond to complexity through an ongoing,
dynamic and flexible way or working

A enable stakeholders to come together and
share an understanding of the reality of the
challenge and consider how the system is
operating

A identify the greatest opportunities for change

A generate sustainable change by stakeholders
agreeing actions and deciding as a network
how to work together in an integrated way



The process

Mapping the local

system

Brings stakeholders together to create a
comprehensive map of the local system that
is understood to cause obesity. Agreeing a
shared vision

Building the local
picture

Builds a compelling narrative explaining why
obesity matters locally and creates a shared
understanding of how obesity is addressed at
a local level.

Stakeholders come together to prioritise areas
to intervene in the local system and propose
collaborative and aligned actions.

Phase 1

Secures senior-level support and establishes the
necessary governance and resource structure to

implement the approach.

Managing the system
network

Maintains momentum by developing the
stakeholder network and an agreed action
plan.

Reflect and refresh

Critically reflect on the process of
undertaking a whole systems approach and
consider opportunities for strengthening the

process.

Whole Systems Obesity
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This tool has three sections:

Building the

2. Data collection Excel template.
3. Analysis Excel template.
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Mapping the
local system



