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With thanks to Beth Bradshaw and Alex Holt (Food Active), and 
colleagues/friends from local authorities across the country

The Local Authority Declaration on Healthy Weight:

where we are now and where we are heading



Agenda…

• Where we are now

• Regional and local leadership

• The 14 Commitments

• Reflections and reviewing

• What we have learnt

• Impact and influence

• Support





We are working with the following 47 councils who 
have either adopted the Healthy Weight Declaration 
or have expressed an interest in doing so:

• North West (24): Allerdale, Barrow-in-Furness, Blackburn with Darwen, Blackpool, Bolton, 

Burnley, Carlisle, Cheshire West & Chester, Copeland, Cumbria, Eden, Hyndburn, Knowsley, 

Lancashire, Liverpool, Pendle, Ribble Valley, Rochdale, Rossendale, Sefton, South Lakeland, St 

Helens and Wirral

• Yorkshire & Humber (11): Barnsley, Bradford, Calderdale, Doncaster, Hull, Kirklees, Leeds, North 

Yorkshire, Rotherham, Wakefield and York

• South West (8): Bristol, Cornwall, Devon, Isles of Scilly, Plymouth, Swindon, Torbay and Wiltshire

• North East (4): Gateshead, Middlesbrough, Redcar & Cleveland and Sunderland



“You might have the best 

willpower in the world, but if you 

don't have access to the right 

food, the right environment, the 

best start in life... it will be 

tough”.

Dr Angel Chater, University of Bedfordshire, 

British Psychological Society, 

24 September 2019



How Food Active developed a policy 
approach

• Food Active’s Commercial 
Determinants of Health conference, 
May 2014, Manchester

• Association of Directors of Public 
Health conference, June 2014, 
London

• Food Active Consultation Event, 
August 2014, Manchester

• Learning from tobacco control
Prof. Ilona Kickbusch speaking in Manchester



Food Active workshop in August 2014 -
Learning from Tobacco Control



What are the Local Authority 
Declarations for?

• Strategic leadership: creates an 
opportunity for senior officers and 
politicians to affirm their commitment 
to an issue

• Local awareness: shines a light on 
importance of key activities internally 
and externally

• Driving activity: a tool for staff to use 
to create opportunities for local 
working



The 14 commitments
1. Consider how commercial partnerships with the food and drink industry 

may impact on the messages communicated around healthy weight to 

our local communities.

2. Review provision in all our public buildings, facilities and ‘via’ providers to 

make healthy foods and drinks more available, convenient and 

affordable and limit access to high-calorie, low-nutrient foods and drinks 

3. Protect our children from inappropriate marketing by the food and drink 

industry 

4. Ensure food and drinks provided at public events include healthy 

provisions, supporting food retailers to deliver this offer

5. Ensure clear and comprehensive healthy eating messages are consistent 

with government guidelines

6. Engage with the local food and drink sector where appropriate to 

consider responsible retailing, offering and promoting healthier food and 

drink options, and reformulating and reducing the portion sizes of high 

fat, sugar and salt products

7. Consider supplementary guidance for hot food takeaways, specifically 

in areas around schools, parks and where access to healthier 

alternatives are limited



The 14 commitments
8. Increase public access to fresh drinking water on local authority 

controlled sites

9. Advocate plans with our partners including the NHS and all agencies 

represented on the Health and Wellbeing Board, Healthy Cities, 

academic institutions and local communities to address the causes and 

impacts of obesity

10.Support action at national level to help local authorities reduce obesity 

prevalence and health inequalities in our communities

11.Support the health and well-being of local authority staff and increase 

knowledge and understanding of unhealthy weight to create a culture 

and ethos that normalises healthy weight

12. Invest in the health literacy of local citizens to make informed healthier 

choices

13.Consider how strategies, plans, and infrastructures for regeneration and 

town planning positively impact on physical activity

14.Monitor the progress of our plan against our commitments and publish 

the results



HWD Support Pack



Reflecting and reviewing 
(continuous):

• Considering the original 14 commitments and the evidence base 
supporting them (consultation and feed back)

• Monitoring and audit check-list. Evaluation

• Partner pledges and NHS Declaration

• Regular updating of support pack

• Basecamp and e-bulletin to facilitate partner exchange and 
learning



A Whole Systems Approach to Healthy Weight

“I think integration is absolutely vital to ensure unity and 
common understanding that there is an issue and that the 
issue requires attention….. It is easy to have representatives 
from different departments, to be on steering groups, and 
to attend meetings, however it is the physical changes, the 
policy changes, that instigate real change towards tackling 
this issue and other issues”. Transport Planner

“We … need to know how different depts can influence 
obesity and make changes to their agendas, and all depts 
need to work together on agreed common actions”. 
Transport Planner

Quotes from a ‘Perspective Pieces’ report by Food Active, March 2018



What we have learnt (1):

• Prepare your case

• Secure member engagement. LEADERSHIP

• Consultation events work

• COMMUNICATION

• Exchanging good practice is very important



Exchange good practice (from both within and external to your region)

“We have found the 

generosity of council 

executives and officers 

to share experiences, 

both positive and 

negative, to be 

incredibly helpful.”

Thank you.

Yorkshire & Humber meeting at PH England, Leeds in September, 2019



What we have learnt (2):

• There will be unexpected and unplanned ‘wins’

• Use Food Active’s expertise and support

• Work with Public Health England. Link with the WSA toolkit 
where possible.

• Follow the standard-bearers: Blackpool (NW), Leeds (Y&H) 
and Devon (SW)



Build support. Consult. Communicate

Colleagues from Blackpool BC speaking at Leeds Civic Chambers



Work together. Addressing whole systems

Huddersfield, Kirklees



Jacqui Gedman, Chief Executive, 
Kirklees Council

Lead



Devon County Council

Celebrate. Communicate.



Impact and influence:

“The Healthy Weight 

Declaration has provided a 

mechanism for talking about 

healthy weight as a real and 

present issue.” 
Beth Wolfenden, Blackburn with Darwen 

Public Health

“It (the Declaration) has 

provided an excellent platform 

for vital communication around 

priorities and has ensured that 

other departments and 

organisations in the system see 

the necessity for action.”
James Woolgar, Liverpool Public Health

“It has helped to frame 

obesity in its broadest context 

and develop a narrative that 

is locally understood and 

prioritised across community 

partners and organisations.”
Julie Murray, Sefton Public Health

“It has been effective as a lever to 

engage with and move key 

partners forward on an issue that 

has previously only been seen as a 

Public Health Issue.”
Jackie McMenamy, Knowsley Public Health

Full report now 

available on 

Food Active 

website



How can Food Active help?
Meet the team

Alex Holt MSc. ANutr. 
Programme Manager

Remit: Nutrition, 
project management, 
team management,  
research, policy, 
partnerships, funding. 

Robin Ireland, MPH
Director of Research

Remit: Policy expert, 
Healthy Weight 
Declaration advisor, 
communications and 
public speaking.

Nicola Calder MSc. RNutr.
Project Lead, NHS Declaration

Remit: Nutritionist, early 
years nutrition expert, 
project lead for NHS 
Declaration and prevention 
pledge (North West).

Beth Bradshaw MSc. ANutr.
Project Officer

Remit: Nutrition, 
communications, research, 
campaigns co-ordination, 
training, volunteer and 
student management.

Matthew Philpott PhD.
Executive Director

Remit: Organisational 
management, Healthy 
Stadia Director, policy and 
campaigns expert, public 
speaking.

Magda Przybylka MSc. RNutr.
Project Manager, Food in Care

Remit: Nutrition, Food in Care 
Lead, training, 
communications, project 
management. 



We covered…

• Where we are now

• Regional and local leadership

• The 14 Commitments

• Reflections and reviewing

• What we have learnt

• Impact and influence

• Support



Thank you

www.foodactive.org.uk

@robinHEG

research@hegroup.org.uk

http://www.foodactive.org.uk/
mailto:research@hegroup.org.uk

